INTEGRATION ADVISORY GROUP AGENDA

DATE: MARCH 20, 2015

TIME: 1:00PM — 4:00PM

Time Activity Facilitator

1:00-1:15pm | Opening Remarks Dr. Rochelle Head-Dunham
1:15-2:45pm | Round Robin Discussion — Group Breakout Lisa Gentry

2:45-3:00pm | Break

3:00-3:30pm | Group Facilitator Report Lisa Gentry

3:30-4:00pm | Questions/Answers & Closing Remarks Dr. Rochelle Head-Dunham

Questions for Consideration:

QUALITY, OUTCOMES, AND ACCOUNTABILITY
e  Which quality metrics specific or ancillary to behavioral health should be added to the Bayou
Health plan monitoring requirements?
e What technical assistance do you need to ensure quality reporting in terms of on-site workflow
to collect and report the data and with electronic health record utilization?
e How should the Bayou Health plans monitor evidence-based programs with fidelity to practice?
e What local staffing requirements should exist for the Bayou Health plans?



